
 

 

M E M O R A N D U M 
 
To:  Mr. Kyle Guerrant, Deputy Superintendent, Finance & Operations  

Michigan Department of Education 
 
From: Dr. Lisa Hagel, Superintendent, Genesee Intermediate School District 
 
Date: May 7, 2020 
 
Re:  Approved GSRP Continuity of Learning Plan 
 
 
Attached please find the approved GSRP plan for St. John Vianney Catholic 
School.  If you have any questions, please do not hesitate to reach out to me.  
Our office line is (810) 591-4400 and my email is lhagel@geneseeisd.org. 
 
Thank you for your continued dedication to the students of Michigan. 
 
Sincerely, 
 
 
 

             Dr. Lisa A. Hagel 
Superintendent 
Genesee Intermediate School District 
 
lh:mb 
 
Attachments  

 

mailto:lhagel@geneseeisd.org


St. John Vianney Catholic School 
Great Start Readiness Program 

2019-2020 
 

Continuity of Learning and COVID-19 Response Plan (“Plan”) Assurances 

Date Submitted:  May 7, 2020 

Name of District:  St. John Vianney Catholic School- Great Start Readiness Program (GSRP) 

Address of District:  2319 Bagley Street  Flint, MI  48504 

District Code Number:  N/A or 25000 

Email Address of the District:  mblair@sjvkids.org  (Michele Blair Program Director, GSRP) 

Name of Intermediate School District:  Genesee Intermediate School District  

 Name of Authorizing Body (if applicable):    N/A 

This Assurance document needs to be returned to your Intermediate School District or, for Public School 
Academies, your Authorizing Body with your Continuity of Learning Plan and Budget Outline beginning 
April 8, 2020 to indicate that the District will adopt a plan to ensure continuous learning for all students 
through the remainder of the 2019-2020 school year.    

  

Districts should submit a single district plan that relates to all of their schools.     The applicant hereby 
provides assurance it will follow the requirements for a Plan for the remainder of the 2019-2020 school 
year:  

1. Applicant assures that all student learning will take place under the direction of a teacher of record 
for each student enrolled in the district.   

2. Applicant assures that it will continue to pay school employees during the balance of the 2019-2020 
school year under the same terms and conditions established prior to the school closure order period.  

3. Applicant assures that the Plan was developed in collaboration with district administrators, school 
board members, teachers, and local bargaining units.  

4. Applicant assures that food distribution has been arranged for or provided for eligible students.   

5. Applicant assures coordination between applicant and Intermediate School District in which the 
District/PSA is located to mobilize disaster relief child care centers.   

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide students 
with IEPs/Section 504 Plans the opportunity to participate in learning consistent with existing plans.  

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance Document, and 
Budget Outline will be posted immediately following approval to the District’s/PSA’s website.  

 

 



 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each District or 
Public School Academy is providing, to the best of its ability, each student with alternative modes of 
instruction to help them stay on pace in their learning. This application recognizes that there is no “one-
size-fits-all” solution; multiple means of engaging students and supporting families may be necessary 
that may vary by grade level, school building, or student population served.  

For the purposes of the Plan, “district” refers to school districts and public school academies.  

Date Submitted:  May 7, 2020   

Name of District:  St. John Vianney Catholic School Great Start Readiness Program (GSRP) 

Address of District:  2319 Bagley Street  Flint, MI  48504 

District Code Number:  N/A 

Email Address of the District Superintendent: mblair@sjvkids.org  (Michele Blair, Director, GSRP) 

Name of Intermediate School District:  Genesee Intermediate School District 

Name of Authorizing Body (if applicable):    N/A 

In accordance with Executive Order 2020-35 a Plan must include all of the following parts:  

1. Please describe the methods the district will use to provide alternative modes of instruction other 
than in-person instruction and a summary of materials each pupil and the pupil’s parents or 
guardians will need to access meaningfully the alternative modes of instruction included in the Plan. 
If the Plan relies on electronic instruction, the Plan must ensure to the extent feasible that pupils 
have access to a connected device capable of accessing the electronic instruction and must not 
penalize a pupil for the pupil’s inability to fully participate. 
 “Alternative modes of instruction” means modes of pupil instruction, other than in-person 
instruction, that may include, without limitation, partnerships with other districts or intermediate 
districts or community colleges or institutions of higher education, use of vendors, use of online 
learning, telephone communications, email, virtual instruction, videos, slideshows, project-based 
learning, use of instructional packets, or a hybrid of multiple modes of learning that still promote 
recommended practices for social distancing to mitigate the spread of COVID-19. 
 
 District/ PSA Response:  

x Focus of all instruction is to provide virtual and hands-on instructional activities for students 
and families, Monday through Thursday.  Each activity is designed to be 10-20 minutes in 
length.  Activities focused on the following developmental areas: Literacy, Math, 
Social/Emotional, Fine/Gross Motor Skills, Music and Arts, and Read-A-Loud. Activities are 
explained to allow parents to guide/support the activity with their child. Teachers check in 
2-3 a week with families/children to answer questions, check on learning, and/or to extend 
the learning from the weekly activities.  



x Beginning March 16, 2020 “hard copy” packets with activities were handed-out to all 
students/families.  Families were provided notification through a phone call on 3/13/20 
that were would be a “pick-up” time to receive the packets and any of their child’s personal 
belongings. This packet included a daily calendar, with suggested daily activities for the 
remainder of the month of March.  Supplies and materials from the GSRP classroom were 
also included in the packet including: construction paper, art dotters, number grid 1-50, dry 
erase name strip and marker, crayons, number bingo, alphabet chart, (20) pop cubes, pipe 
cleaner beads for patterning, letter tiles to form their names, and dice. 

x GSRP Lead Teacher immediately surveyed parents to confirm the availability of devices in 
each families/students’ home to communicate via email, telephone, and virtual instruction.  
If any families did not have a device, one would be provided to them. 

x Teachers began (2-3) weekly “check-in” via individual phone calls, email, text messages, 
ClassTag and scheduled Zoom Meetings.  

x Although the ClassTag platform was implemented for the GSRP classroom from the 
beginning of the school year, a formal notification to parents that the ClassTag 
site/platform, in conjunction with email would be the primary mode of 
communication/instruction during this period.   

x Weekly home learning packets were sent via email to all families every Friday starting 
Friday, April 3, 2020 to begin the week of April 6, 2020.  The weekly packets included daily 
activities for the following week.  Daily activities included activities for each day of the 
week, focused upon several developmental skill areas/domains.  In addition, 2 additional 
activities were posted daily including songs, stories, art projects, and science experiments.    

x Parents were directed to access the EPIC-Kids’ Books app.  Suggested books, 
developmentally appropriate were provided.  Through this app, options were provided to 
parents/students for books to be read orally to the child as well as the option for the child 
to follow along with print as the book is being read. 

x Weekly Zoom Classroom Meetings began on April 7, 2020.  Students were encouraged to 
participate with parent supervision to support attention and focus during the meeting.  
Activities during the meetings mirrored the classroom “morning meeting” including saying 
hello, what is happening this week, morning songs, weather, and oral reading of books 
(approved per copyright) with specific focus (i.e rhyming, social/emotional). 

x Weekly lessons provided by the Early Childhood Specialist from GISD to the St. John Vianney 
GSRP team were reviewed and included via email to all families to supplement. 

x “Modeling” lessons provided through GISD, posted on the GISD GSRP Early Childhood 
Facebook page have also been forwarded to all families weekly.  

x Additional resources/supplies are being distributed to parents on May 11, 2020 to continue 
to provide support for all students to participate in the activities posted weekly.  This new 
resource/supply packet will include:  crayons, easy grip triangular pencils, (developmentally 
appropriate) scissors, watercolor sets, construction paper, sensory beads, Dot & Learn 
Counting and Phonemic Awareness Journals, mini white board, white board markers and 
eraser, create your own mini-books,  and individual Family Engagement packets selected 
specific for each student (i.e. letter identification, vocabulary, beginning sounds, rhyming, 
sight-words, numbers and quantities).  All items will be placed in a reusable tote dropped 
off at each student’s front porch. 



x Summer Kindergarten Readiness Kits which will include kindergarten readiness skills and 
activities.  In addition, the kits will include information to guide and inform parents 
regarding skills for kindergarten readiness and additional supplies/resources.  These kits are 
scheduled to be dropped off on student’s porch the week of June 1, 2020.  
 
 

2. Please describe the methods the district will use to keep pupils at the center of educational 
activities, including outreach to continue building relationships and maintain connections, and to 
help pupils feel safe and valued.  
District/ PSA Response:  
x GSRP staff provide contacts with parents and children at minimum 2-3 times per week including 

emails, texts, individual phone calls, online learning platforms, and Zoom virtual meetings.   
x Virtual/Zoom Meetings or phone calls to complete a Home Visit scheduled with each parent 

individually on April 30 and May 1, 2020. 
x Virtual/Zoom Meetings or phone calls Parent/Teacher Conferences scheduled for the week of 

June 1, 2020. 
x GISD Support Staff ( i.e. behavioral staff) who were previously working with St. John Vianney 

students, continued to communicate with our students’ parent to provide support. 
x Zoom meetings for students to simply “visit” with their GSRP teachers and classmates. 
x Provide access for parents to a Google document which includes GSRP students/families phone 

numbers to stay in contact with their “friends”.  (Parent approval to include their child and 
distribute.) 
 

3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can access 
learning.  
District/ PSA Response:  
x Content is being provided via email, porch drop off, and/or U.S. mail to parent/students weekly. 

GSRP lead and associate teacher contact families 2-3 times/week in order to support and/or 
extend learning. Contacts, support and extension of learning are made via Zoom, phone calls, 
and text messages. Model lessons and extension resources are also be provided to parents from 
Genesee Intermediate School District. (GISD) 

x Lead teacher is available to parents Monday through Thursday, 8:00 a.m. to 3:00 p.m.  All 
parents have the lead teacher’s cell phone number.  
 

4. Please describe the district’s plans to manage and monitor learning by pupils.  
District/ PSA Response:  
x GSRP lead and associate teacher monitor acquisition of skills during the weekly contact  

(2-3/week) with parents and students.  
x Based upon student need, GSRP lead and associate teacher provide additional activities to 

reinforce or extend as appropriate activities. 
x GSRP lead and associate teacher are noting and documenting evidence of learning and 

development of specific skills.  
x Input is gathered from parents weekly.  (This is dependent upon parent responsiveness.) 



x Home Visits were completed by Phone or Zoom Meeting on 4/30/20 and 5/1/20.  Parents 
provided information regarding their child’s current performance regarding skills and share 
concerns. 
 
 

5. Please attach a budget outline estimating additional expenditures associated with the Plan and 
sources of revenue to pay for those expenditures.  
District/ PSA Response:  

x Purchases will be made for supplies/resources for students/families to participate and 
engage in the developmental instructional activities being provided.  Specifically use of 
2019-2020 Carry-Over funds and General funds as allocated under Function Code: 118 
Consumable classroom supplies and materials to support curriculum indoors and outdoors 
such as language/literacy materials, dramatic play materials, art area materials, small 
motor manipulatives, gross motor materials and sensory materials.  

x Specifically, this applies to supplies/resources sent home on March 16, 2020, scheduled for 
porch drop off May 10, 2020 and Summer Kindergarten Readiness Kits scheduled for porch 
drop off the week of June 1, 2020. 

x Additional costs are projected not to exceed $5000.00.  
 
 

6. Please describe the manner in which district administrators, board members, teachers, and any 
representatives of teachers collaborated in development of the Plan.  
District/ PSA Response:  

x The St. John Vianney GSRP team (lead teacher, associate teacher and classroom aide) 
continue to collaborate and plan on effective and creative ways to maintain student 
learning and engagement through virtual learning to complete the 2019-2020 school year. 

x Ongoing consultation with the GSRP Program Director throughout the plan process.  
x Ongoing consultation with the GISD Early Childhood Specialist (ECS). 
x Discussion with Theresa Marshall, Ph.D., St. John Vianney Principal, to maintain continued 

learning and level of family engagement consistent with the plan and expectations for the 
Kindergarten-8th grade students at the school.   
 
 

7. Please describe the methods the district will use to notify pupils and parents or guardians of the 
Plan.  
District/ PSA Response:  
x Students and parents are continuously informed and updated directly by their teachers. 

Through ongoing communication, the expectations and opportunities of this plan are shared via 
phone calls, text message, ClassTag, email, and personal notifications. 

x Ongoing process. 
 
 
 



8. Please provide an estimate of the date on which the district will begin implementation of the Plan, 
which must be no later than April 28, 2020.  
District/ PSA Response:  
x Implementation of the plan began on Monday, March 16, 2020 and has continued to expand 

and evolve throughout this time period towards full implementation effective Monday, April 6, 
2020. 
 

9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary dual 
enrollment courses under Public Act 160 of 1996, as amended, MCL 388.511 to 388.524, and Career 
and Technical Preparation Act, 258 PA 2000, as amended, MCL 388.1901 to 388.1913, in completing 
the courses during the 2019-2020 school year.  
District/ PSA Response: N/A 
 

10. Please describe how the district will continue to provide or arrange for continuation of food 
distribution to eligible pupils.  
District/ PSA Response: 
x St. John Vianney is not able to provide food for their preschool program and K-8th grade 

students.  Therefore, through email, we provide to our families/parents lists of location sites for 
the local school districts throughout Genesee County. 
 

11. Please confirm that the district will continue to pay school employees while redeploying staff to 
provide meaningful work in the context of the Plan, subject to any applicable requirements of a 
collective bargaining agreement.  
District/ PSA Response:  
x Specific guidance/memos from Michigan Department of Education provided by Genesee 

Intermediate School District supported the commitment to maintaining GSRP school employee 
in pay status.   

x Therefore, all St. John Vianney GSRP staff have remained in full pay status throughout this 
period from March 13, 2020 to end of their previously scheduled work school year (Lead 
Teacher 6-11-20, Assoc Teacher 6-5-20, Classroom Aide 5-29-20).  
 

12. Provide describe how the district will evaluate the participation of pupils in the Plan.  
District/ PSA Response:  
x GSRP Lead teacher is documenting all contacts in a contact log with families. 
x Weekly GSRP Staff Zoom meeting with GSRP Director specifically address student/parent 

participation.  
x Discussion follows to develop an action plan to engage any families/students who have either 

been inconsistent in their engagement or not engaged at all.   
x When engagement is inconsistent, additional contact above the normal weekly contact, to 

determine why and how to assist to increase the engagement. 
x When there has been no engagement (only 1 student of 16 total), continuous communication 

via phone calls and email continues from primarily lead teacher but also may include other 
support staff.  

 



13. Please describe how the district will provide mental health supports to pupils affected by a state of 
emergency or state of disaster prompted by COVID-19.  
District/ PSA Response:  

x Weekly instructional activities sent via email consistently include social/emotional lessons. 
Social/Emotional lessons are also posted on ClassTag site.  

x Consultation with the GISD Early Childhood Specialist for guidance and possible referrals 
through the GISD specialist team.  Mental health and social emotional resources will be 
made available through our ECS to utilize with families in need. 

x Provide families with community (Flint, Genesee County) resources available at this time via 
email. 
 

14. Please describe how the district will support the efforts of the intermediate district in which the 
district is located to mobilize disaster relief child care centers as described in Executive Order 2020-
16 or any executive order that follow it.  
 
District/ PSA Response:  

x Refer families to 591-KIDS, a county-wide service provided through Genesee Intermediate 
School District to secure resources in the county for students.  

x Refer Families to Child Care Network. 
x Provide information via email and individual phone calls when applicable, to families 

regarding a list of Day Care options within the county for parents who are “essential 
workers” and in need day care support. 

 

Optional question:  
 

15. Does the District to adopt a balanced calendar instructional program for the remainder of the 2019-
2020 school year?  Does the District plan to adopt a balanced calendar instructional program for the 
2020-2021 school year?    
District/ PSA Response:   N/A 

  

  

  

  

  

  

  

  

  



   

  

 

Name of District Leader Submitting Application:  Michele Blair, GSRP Director 

                                                                                         St. John Vianney Catholic School 

Date Approved:   

Name of ISD Superintendent/Authorizer Designee:   

Date Submitted to Superintendent and State Treasurer:   

Confirmation approved Plan is posted on District/PSA website 

 

 

 

 

May 7, 2020

          Dr. Lisa A. Hagel 
          May 15, 2020

   May 15, 2020




St. John Vianney Catholic School 
Great Start Readiness Program 

2319 Bagley Street  Flint MI  49504 

(810) 235-5687 

 

 

Great Start Readiness Program (GSRP) Program Expectations 

2019-2020 School, COVID19 Pandemic 

 

It is the expectation of the GISD that all GSRP sub recipients complete the following: 

• Learning Expectations: 

o Acknowledgement that all learning for preschool students is dependent on engagement with the 

teaching team and adults in the child’s home to support learning 

o Learning is individualized, based on child strengths, interests and needs 

o It is expected that the basic needs of families are to be addressed in addition to the academic needs. 

• Teaching Team Expectations: 

o All members of the teaching team participate in remote learning 

o Make every effort to connect with the family.  If a family should turn down the option to participate in 

remote learning, document the parent preferences 

o Document efforts of learning and connection with all families throughout the closure 

o Must be a year-end conference with families (parent-teacher conference or home visit – virtually).  If 

unable to meet this requirement for all families, document multiple attempts to connect with family. 

o Ongoing assessment will be completed through March 12th, only anecdotal notes will be expected 

beyond that date. 

o Support transition to Kindergarten 

• Fiscal and Program Expectations: 

o GSRP funds are available for staffing, purchasing needed supplies, equipment, and resources to allow a 

staff member or family to connect remotely.  This includes providing families with materials needed to 

learn at home (i.e. books, supplies, to support children’s learning) 

o 120 day program requirement is waived, it is expected that remote learning will continue until the last 

scheduled day of preschool programming 

 

As a GSRP sub recipient I understand and agree to the conditions above. 

 

                                             May 7, 2020 

Name 

St. John Vianney GSRP, Director                     Date 

 

 

As the GSRP fiduciary, we understand and agree to the conditions above. 

 

 

 

_________________________________________    ___________ 

Name          Date 
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May 4, 2020 

 

 

GSRP Continuity of Learning and COVID-19 Response Plan 

ISD Review and Approval of Subrecipient Plans 
 

Instructions:  ISD GSRP Early Childhood Contact (ECC) or designee must complete one review and 

approval form for each subrecipient Continuity of Learning and COVID-19 Response Plan submitted.  

Maintain a copy of the plan with the completed approval form on file for each subrecipient.  The plan 

covering GSRP may either be submitted as a part of a local district plan or be submitted directly to the 

ISD. 

 
Review and approval of each subrecipient plan must assure, to the fullest extent possible:  

• learning at a distance plan fosters active, participatory learning that is dependent on 

engagement among the teaching team, adult(s) in the home, and the child; 

• learning experiences offered are personalized for the strengths, interests and needs 

of each child, in consideration of their family, community, and culture; 

• all members of the teaching team participate in the plan and are engaged in 

supporting learning and communicating with families; 

• every effort is made to reach every child and family for the duration of the plan, 

respecting and allowing for family choice regarding the level of participation.  If a 

family should turn down the option to participate in the plan, the date of the parent 

optout should be documented; 

• programs document learning from a distance including outreach efforts and family 

contacts (such as frequency, type, duration, and family response); 

• each plan includes a year-end, “conference” with each family;  

• if teaching team members have been assigned to work in disaster relief child care 

centers, consideration is given to allow for provision of learning at a distance; and 

• GSRP funds are available to be used for staffing, purchasing needed supplies,  

equipment, and resources, to allow a staff member or a family to connect remotely, 

to provide families with home learning kits, books, supplies, or other resources 

needed to support their children’s learning. 

Subrecipient Name: _____________________________________________________ 
 

Has the ISD reviewed the plan in its entirety and confirms 

plan assurances, including those specified above for GSRP 
for home learning, are met? 

YES: ☐ NO: ☐ 

Comments: 

Does the plan satisfactorily address how 
outreach/connections with children and families will be 
accomplished?  

YES: ☐ NO: ☐ 

Comments: 

Does the plan ensure that families and staff have/will 
have the needed supplies and resources to participate 

in/implement the plan? 

YES: ☐ NO: ☐ 

Comments: 

Has the ISD reviewed the plan for feasibility (e.g., 

approaches to required outreach and family connections 
are both sufficient and reasonable in scope – number, 

frequency, format, duration)? 

YES: ☐ NO: ☐ 

Comments: 

Does the ISD approve the plan? YES: ☐ NO: ☐ 

Date Approved:  Click or tap to enter a date. 

Name of ISD ECC/ECC designee:   
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